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To:   Zone Chairmen, Sai Institute Directors, Sai School Directors, National SSE Chairpersons, all delegates to Sri Sathya Sai World Education Conference and pre-World Conferences 2008, International Sathya Sai Centers.
 
(Zone Chairmen: Please send this letter to all Sai Centres in your Zone.)
 
Re:  Sai Organization, Sai Education
 
Dear Brothers and Sisters in Sai,
Sai Ram!
 
            Let us consider the recent Sri Sathya Sai World Education Conference as a great opportunity to renew our faith and strengthen our resolve to be true to ourselves and to each other.  
 
            Now, as always, it is important for us to deepen our understanding of the Divine Message of Bhagavan Sri Sathya Sai Baba and the Organization and Programs that bear His Name.  Now, as always, it is important for all to come together as true spiritual brothers and sisters and act accordingly.   
 
SPIRITUAL PERSPECTIVE
          Our Beloved Bhagavan Sri Sathya Sai Baba, the Lord, has been teaching us for decades.   He has been teaching us who we are and how we should conduct these human lives.   He has been teaching us that we are Divine and that our mission is to love all and serve all.   This, very simply stated, is our spiritual perspective and should guide us and be manifested in all that we do.
 
SATHYA SAI ORGANIZATION
            What is the Sathya Sai Organization?
 
            It is everything that we do together wholeheartedly in which we exemplify  the Divine Principles brought into the world by our Lord, Bhagavan Sri Sathya Sai Baba, as a loving and living reality.   
 
Sometimes there is a lack of spiritual understanding that results in attachment to our personal views, our organizational status, the worldly recognition that we are accorded.  Clearly, if we compete with one another, if we cling tenaciously to our own ideologies, organizational authority, or status, we cannot be instruments of selfless service.  This attitude and outlook precludes our spiritual progress.  Let us all rise above such things.
 
            It is imperative that we have this expansive understanding of the Sathya Sai Organizations.  Bhagavan Baba has lent His Name to an organization which includes all spiritual aspirants and all spiritual endeavors engaged in by His devotees acting collectively.
 
SAI EDUCATION
            After the preliminary speakers at the inaugural function of the Sri Sathya Sai World Education Conference, including myself, had said that education is related to the world, Swami, in His Divine Inaugural Discourse, said very poignantly, “True education is that which is related to you.  Then only will you realize the meaning of ‘I am I’.” 
 
            For many years we have known about Sri Sathya Sai Educare, for many years we have conducted workshops and conferences, for many years we have engaged in this work, yet the growth of the program is not commensurate with the time and effort that we have expended.  This has been our dilemma.  
 
            Recently, some worldly progress has been made.  Swami has enabled us to enjoy an uplifting and constructive Sri Sathya Sai World Education Conference.   A book, the “Global Overview”, has been written by the Education Committee of the Sri Sathya Sai World Foundation that provides the history and definition of our Sai Education Programs.   The Committee has written Guidelines that provide for the orderly function and interaction of the institutes and schools.   They have been submitted to Sai Institutes and Schools for their consideration and implementation or, if necessary, revision.
 
            However, all will come to naught if we fail to understand that spiritual progress and insight experienced by each and everyone of us must precede and will determine the quality of our spiritually illuminating efforts in the world.  Swami has made it very clear that we must understand and experience that the highest spiritual education is for the benefit of each and everyone of us.  It enables us to realize our true selves.  When each and everyone of us apply ourselves to that, understand that, and experience that which Swami has brought into the world, then success in our spiritual endeavors to uplift the world, whether it be Sathya Sai Education, or any other spiritual endeavor, is inevitable.
 
            Again, our Beloved Swami has made it very clear that we must focus first on the spiritual nature and significance of Sathya Sai Educare.  We must have some sense and, hopefully, experience of what Swami means when He says, “I am I.”  Only then will we be competent to bring Sathya Sai Educare into the world in the form of an educational program for all people everywhere. 
 
PLAN POST-WORLD EDUCATION CONFERENCE 
            We must address any misunderstanding that may have prevailed in the past regarding the nature of the Sai Organization, the meaning of Sathya Sai Educare, Sathya Sai EHV, Sai Spiritual Education, and the relationships between Sai Educators and the Sai Organizations. We must facilitate effective and appropriate implementation or, if necessary, revision of the guidelines. In order to address this tall order, we need the participation of all who understand and respect the spiritual integrity of all aspects of this spiritual organization, the spiritual essence of Sai Education, and, finally, the educational nuances which should be acknowledged and addressed in each society in the establishment of an authentic Sathya Sai Educare Program for each culture.  For these reasons, we are mobilizing the Prasanthi Council to play an active and proactive role in the implementation of our Sai Education Programs everywhere.  The Prasanthi Council will elicit the cooperation of the respective Zone Chairmen and other senior organization people as deemed appropriate in each country.  They will work in concert with the Directors and staff of the Sathya Sai Institutes, Sathya Sai Schools, National SSE Chairpersons, and all Sai Educators in all countries.   
 
SCHEDULE
 
Preliminary Staff Meetings to be accomplished by October 31, 2008
            The Directors and staffs of the Sai Institutes and Sai Schools will have already discussed the Guidelines and the feasibility of implementation in their respective institutions.  A determination of their respective states of compliance or lack thereof should result.   If in compliance, is the staff response positive? If it is good, describe the nature of this good.  What is better as a result of following these guidelines?  If the guidelines are good but you are not yet in compliance, how and when do you propose to do what is needed?     
 
            The guidelines are purposeful.   If you do not believe that compliance with any particular aspect is in the best interest of your institutions, then it behooves you to discern the purpose of that statute of the guidelines with which you disagree.  State that purpose and propose an alternative that accomplishes that purpose.  If you disagree with the purpose, then explain.  This is important.
 
A written assessment of these discussions should be submitted to Vijay Desai (vijaydesai918@aol.com) by October 31, 2008.
 
Comprehensive Meeting to be accomplished by March 31, 2009
            These meetings will include Directors of Institutes, Schools, and Sai Educators with the officers of the Sai Organizations at local, national, and  international levels and wherever possible members of the Prasanthi Council in order to reaffirm unity and mutual understanding.  The progress with regards to the experience, needs, problems, and successes of the educators will be reviewed and an effective “working relationship” should be the result.  The status of the guidelines and the experience of the educators with the implementation will be reviewed.   Based on these findings, decisions will be made regarding the full implementation of the guidelines and/or whether it will be necessary and advisable to revise guidelines to accommodate legal and social conditions in their respective countries. Sai Spiritual Principles are not subject to compromise.   Sai Organizational guidelines can be altered if it is genuinely necessary and if they involve mundane considerations and the alteration does not compromise Sai Spiritual Principles.   
 
ADDITIONAL SRI SATHYA SAI WORLD FOUNDATION EDUCATION COMMITTEES
            The Education Committee of the Sri Sathya Sai World Education Foundation under the direction of its Chairman, Kalyan Ray, has been an invaluable resource as an advisory body to the Sri Sathya Sai World Foundation.  However, it is clear from the response to the Sri Sathya Sai World Education Conference that additional expertise and greater specialization will be needed in the future.   Therefore, four new advisory committees will be formed under the Sri Sathya Sai World Foundation.   While each will function autonomously and report directly to the World Foundation, the four committees will assemble together under the auspices of the Education Committee.   This will provide an opportunity for the four committees to meet together, to share their views and experiences, and to advise the World Foundation accordingly.
 
          Because the international workshops conducted at the Sri Sathya Sai World Education Conference were so effective, the four committees are a natural continuation  of these workshops.  Thus, the new committees will be as follows:
 
            Sathya Sai Institute Committee --  Art-Ong Jumsai, Pal Dhall, Co-Chairmen
            Sathya Sai Schools Committee --  Victor Kanu, Chairman
            Sathya Sai EHV  in the Community  Committee --  Thorbjorn Meyer, Chairman
            Sai Spiritual Education  Committee --  Berniece Mead, Chairwoman
 
CONCLUSION
 
            We are spiritual aspirants.  Our organizational efforts, our collective actions, must be spiritual works, enlightened activity in the world that epitomizes Swami’s Words, “Hands in society and head in the forest.”
 
Let us respect the holiness of the Divine Name.  Let us respect the Sanctity of Sai.  In the final analysis, we are all Sai.      
Let us therefore respect ourselves, our true selves.   
May every single one of us awaken and proclaim, “I am I.”   
 
Lovingly in the Service of Sai,
 
Michael Goldstein
Chairman, Prasanthi Council and Sri Sathya Sai World Foundation
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